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FROM THE DIRECTORS
DESK

FRESH START TO 2025

KY HANDS PROGRAM

ECE-TRIS APPROVED
CALENDAR REMINDER

I N  T H I S  I S S U E

ACTIVE SUPERVISION
STRATEGIES

DID YOU KNOW?
LICENSING SECTION

Everyone at DCC and our partnering agencies are
working to acknowledge the important work Kentucky
child care providers are doing everyday across the
Commonwealth!

2025 will be another year filled with opportunities to
grow through professional development, business
practices and in more creative ways to support you in
your everyday work. We are always planning for new
DCC Townhall Topics and ECE-Insider ideas, we want to
take this opportunity to hear from you! What topics
would you like to hear about? Your feedback is valued
as we strive to support the work you do everyday! 

Please reach out to Jessica Abner at
Jessica.Abner@ky.gov to share your thoughts and ideas!
Happy New Year! 



De-stressing Tips to Prevent Burn-out in your New Year! 

Starting the year off on the right foot is important to feeling refreshed for a new year! Take
time to let yourself and your staff or co-workers evaluate and reflect on goals and stress
levels starting into the new year. Here are some tips to decrease your stress levels that
could be contributing to a feeling of burn-out.

1) Practice Mindfulness: Some mindfulness technique examples are practicing daily
gratitude, guided meditations, reflecting on situations in a non-judgemental way. Having staff
practice mindfulness is a great way to create normal classroom routines that include
mindfulness.

2) Breathing Techniques: Early Childhood classrooms can be a hectic environment that often
lead us to quick decisions or reactive responses. Practice breathing before to calm and
regulate yourself before making reactive decisions. If you have a transition period use this as
a time to breathe to “switch gears”. You can also teach breathing exercises in the classroom
as a fun routine to help children learn self regulation. 

3) Self-compassion: As educators we give compassion to our children and the families we
serve daily, but it can be easy to forget that we deserve compassion as well. When you build
your self-compassion by avoiding negative self-talk you are also building your compassion
for others. 

4)Physical Space and Storage: It’s important to remember that a person’s environment can
have an effect on their daily stress. Check the space in your child care program that is just for
the adult staff. Make sure they have adult size and comfortable seating, a place to regulate
away from the children and personal storage areas. Creating an inviting work environment will
help with the transition to work go more smoothly. 

5) Plan for Educator break time: While you do have to love children to be an ECE Educator,
it’s also reality that teaching children all day is mentally taxing. Have plans for educator
breaks by utilizing substitutes for planned break times, and scheduled time off. 
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Kentucky H.A.N.D.S. Program 

T h e  L e x in g t o n  H e a l t h  D e p a r t m e nt  h as  s h a re d  a  s p e c ia l  d ocu m enta ry
s h o w c a s in g  t h e  H A N D S  p r og ra m!  T h e  d o c u m en t a ry  i s  now  ava i l ab le  on l i ne :
w w w . L F C H D . o r g / H A N D S m ov i e !  W e  ho p e  you  en j o y  t h i s  v id eo  c r ea ted
t h r o u g h  g r a n t  f u n d in g .

T h e  H e a l t h  A c c e s s  N u r t u r i n g  D e v e lopme n t  S erv ic es  (H AND S)  p r og r am  i s  a
v o l u n t a r y  h o m e  v i s i t a t io n  p ro g ra m  fo r  n e w  o r  e xpe ctan t  p a r en ts  i n  Ken t ucky .
T h e  p r o g r a m  p r o v id e s  s u p p o r t  t o  fa m i l i es  as  th ey  b u i ld  h ea l th y  and  s a fe
e n v i r o n m e n t s  f o r  t h e  o p t i m a l  g ro w th  a n d  d ev e lo p m ent  o f  ch i ld r en .  

O u r  s p e c i a l l y  t r a i n e d  s t a f f  p a r t n e r  w i t h  p a re n ts  to  o f fe r  s u p p or t ,  answ er
q u e s t io n s ,  b u i l d  p a r e n t i n g  s k i l l s  a n d  p ro v i d e  v a lua b l e  i n fo r m at ion  ab ou t
h e a l t h y  g r o w t h  a n d  d e v e l o p m e nt  th rou gh ou t  p re gn a ncy  and  th e  f i r s t  tw o
y e a r s  o f  b a b y ’ s  l i f e .  A n y  p a re n t  ma y  q ua l i f y ,  a nd  s e r v ices  a r e  f r ee .  I n  o r der
t o  e n r o l l ,  a  p a r e n t  o r  c a r e g i v e r  m u s t  b e  p re g n an t  o r  h ave  a  b ab y  u nd er  9 0
d a y s  o l d .

http://www.lfchd.org/HANDSmovie


It’s never too early to be thinking
about your Professional

Development! Check the ECE-TRIS
Calendar for Approved Trainings!

P l e a s e  p a y  s p e c i a l  a t t e n t i o n  t o  t h e  a p p r o v e d  D a t e / T i m e s  r a n g e s
l i s t e d .  I f  y o u  c o m p l e t e  a  t r a i n i n g  o u t s i d e  t h e  d a t e  r a n g e  o r  d o
n o t  f i n d  t h e  t r a i n i n g  i n  y o u r  s e a r c h ,  i t  i s  N O T  a p p r o v e d  f o r  c l o c k
h o u r  c r e d i t ,  s h o u l d  N O T  b e  t a k e n ,  o r  s u b m i t t e d  a s  E C E - T R I S
c a n n o t  a s s i g n  c l o c k  h o u r  c r e d i t .
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Active supervision in a child care setting is the first step to creating a safe environment for

children, families and staff. It’s important to remind staff of the foundational strategies for

active supervision. Each month we will explore one of the strategies in-depth from the

ECLKC’s active supervision resource. You can find a copy of the poster on the last page of

the ECE-Insider or, visit the site here.

Strategy 5: Anticipate Children’s Behavior
    As an ECE Professional you have a wealth of knowledge about children’s interests and skills

for the age group that you teach. Use your knowledge of the children you serve in your

program to make observations about what a child could be doing or preparing to do.

Educators who know  what to expect from their children know how to best help their children

succeed! 

Scenario example: 

   Maria and Yasmin know that because it is raining they will have to stay inside for indoor

play time today instead of playing outside. Yasmin and Maria know that this might cause

some of their children to be restless. While Yasmin is actively supervising one small group

that want to play in the house center, Maria leads the other small group in a group game of

simon-says to allow them to get out some wiggles. Because Maria and Yasmin used their

knowledge to anticipate the children’s behavior they were able to plan an activity that kept

everyone’s attention and allowed for easier direct supervision. 

Scenarios: https://eclkc.ohs.acf.hhs.gov/safety-practices/article/active-supervision

A d d i t i o n a l  R e s o u r c e s :  

D i v i s i o n  o f  C h i l d  C a r e  

h t t p s : / / w w w . c h f s . k y . g o v / a g e n c i e s / d c b s / d c c / P a g e s / d e f a u l t . a s p x  

 

D i v i s i o n  o f  R e g u l a t e d  C h i l d  C a r e  ( D R C C )

h t t p s : / / w w w . c h f s . k y . g o v / a g e n c i e s / o s / o i g / d r c c / P a g e s / d e f a u l t . a s p x  

 

C h i l d  C a r e  A w a r e  T i p s  a n d  T o o l s

h t t p s : / / w w w . c h i l d c a r e a w a r e k y . o r g / t i p s - a n d - t o o l s /  

F a m i l y  C h i l d  C a r e  N e t w o r k

h t t p s : / / w w w . f c c n k y . c o m /  

 

Supervision
Strategies

https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/active-supervision-poster.pdf
https://eclkc.ohs.acf.hhs.gov/safety-practices/article/active-supervision
https://www.chfs.ky.gov/agencies/dcbs/dcc/Pages/default.aspx
https://www.chfs.ky.gov/agencies/os/oig/drcc/Pages/default.aspx
https://www.childcareawareky.org/tips-and-tools/
https://www.fccnky.com/

